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Global Supplies Depot

GSD Slipsheets vs Wooden Pallets — Cost Analysis

Wooden Pallets
Cost: 30,000 units x $10 per pallet $300,000

Repairs : 30,000 units x 20% x S3 per pallet $18,000
Total Cost: US Dollar $318,000

Plastic Slipsheets

Cost: 30,000 units x S1 per sheet $30,000

Repairs: nil 0

Total cost: US Dollar $30,000

Cost Comparison — Savings using slipsheets

$318,000 - $30,000 = $288,000 Savings

Costs

350,000
300,000
250,000
200,000
150,000
100,000

50,000 - — — M Costs

0 T T T |

$30,000 slipsheets can be loaded in one truck.

In terms of pallets, 30,000 pallets must be loaded more than 600 trucks. Obviously, an
increase of cost is involved in labour hours for loading, storage, and product damage and
inventory control. Most importantly, the warehouse space would be decreased.



